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Board of Directors Meeting Agenda 
Tuesday, August 5, 2026 
8:30 A.M. Central Time 

Video/Audio Conference Call Information 
Audio Toll Free Dial In Number: 1.346.248.7799 

Zoom Meeting ID: 2222127774          Password: 537081973 
 

1. Consideration and possible action on consent agenda items * 
A. Summary of the official minutes of the April 21, 2026 meeting of the Board of 

Directors and 
B. Ratification of the payment of NOLHGA’s fees and expense billing for 1st quarter of 

2026 
 

2. Consideration and possible action regarding any matters presented by the Texas 
Department of Insurance 

3. Consideration and possible action on reports and recommendations from the Personnel 
Committee regarding:  
A. Non-Salary benefits provided to the TLHIGA’s employees, including insurance plan 

renewals 
B. Revisions to the Employee Handbook* 
C. Executive Employment and Deferred Compensation Contract for the Executive 

Director (non-confidential elements)* 
D. Responsibilities and duties in the Committee’s Charter  

 
4. Consideration and possible action on reports and recommendations from the 

Assessment/Investment Committee regarding: 
A. Policy obligations, expenses, and net position for active insolvencies 
B. TLHIGA’s investments 
C. Assessments and refunds 
D. Responsibilities and activities in the Committee’s Charter* 

5. Consideration and possible action regarding the following impaired/insolvent member 
insurers or matters related thereto:  
A. Estate Summary 
B. Bankers Life Insurance Company 
C. Colorado Bankers Life Insurance Company 
D. Southland National Insurance Corporation 
E. North Carolina Mutual Life Insurance Company 
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F. Friday Health Insurance Company 
G. Bright HealthCare Insurance Company of Texas 
H. Penn Treaty Network America/American Network Insurance Companies 

6. Executive Session: 
A. Confidential report of the Texas Department of Insurance Office of Supervisory 

Interventions to the Board of Directors on troubled or insolvent insurance 
companies and related discussion 

B. Updates on Companies in Rehabilitation (TLHIGA not activated)  
C. Discussion of Executive Director retirement and Designate transition  
D. Discussion of confidential elements of the Employment and Deferred Compensation 

Contract for the Executive Director  
E. Discussion of confidential matters related to impaired/insolvent member insurers or 

matters related thereto  
F. Any personnel matters – without management present 
G. Any personnel matters – with management present 
H. Potential and pending litigation 
I. Advice from counsel on any legal issues arising out of any agenda item  

7. Consideration and possible action on items discussed in Executive Session* 

8. Quarterly report from Executive Director on TLHIGA activities  

9. Consideration and possible action on corporate governance issues 
A. Directors’ feedback 

10. Consideration and possible action on draft Internal Revenue Service Form 990  

11. Consideration and possible action regarding the following financial and accounting 
matters:  
A. Review and acceptance of current financial statements 

12. Consideration and possible action regarding the 2026 Calendar of Activities and 
confirmation of the next meeting date 





Item 1 

 

 
Consideration and possible action on consent agenda items: 

 
A. Summary of the official minutes of the April 21, 2026 meeting of the 

Board of Directors and 
B. Ratification of the payment of NOLHGA’s fees and expense billing for the 

1st quarter of 2026 
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This is a written summary of the proceedings of the regular quarterly Board of Directors meeting of the Texas Life and Health Insurance Guaranty Association held 
on April 21, 2026. The official minutes are recorded digitally. The compact disc(s) or digital recordings relating to the open portion of the meeting and all related 
non-confidential written materials provided to the Board of Directors for such meeting are kept in secure storage at the Association’s office. The compact disc(s) 
or digital recordings relating to the Executive Session portion of the meeting and all related confidential written material related to the Executive Session portion 
of the meeting are custodied with the Association’s bank. Details regarding matters described in this summary can be obtained by reviewing the official minutes. 
The non-confidential written material related to the meeting provided to the Board of Directors should be deemed an attachment to this summary. 

 
 

SUMMARY OF THE OFFICIAL MINUTES OF THE 
April 21, 2026 MEETING OF THE BOARD OF DIRECTORS  

 
A regular quarterly meeting of the Texas Life and Health Insurance Guaranty Association (the 
“Association”, “Guaranty Association” or “TLHIGA”) Board of Directors (the “Board of Directors” 
or the “Board”) was called to order by Chair James E. Huckaby, at 8:37 A.M. Central time on April 
21, 2026. The meeting was held as a videoconference and teleconference meeting in accordance 
with Section 463.059 of the Texas Insurance Code and was conducted in accordance with the 
Texas Open Meetings Act. 
 
The Board members whose names are set forth below were present for all or part of the meeting 
and, a quorum was present for all votes, unless otherwise noted. 

 James Huckaby Mark Williams Blake Brodersen 
 James Harrison David Sommer Joan Cleveland 
 Ted Kennedy Frank Beaman 
 
Also, in attendance for all, or part, of the meeting were the following employees of the TLHIGA 
or contractors of the TLHIGA: 

Employees: Bart Boles Jan Graeber Jarett Terry Topping Haggerty Brandy Nichols 
General Counsel: Dan Price 
 
Also, in attendance for all, or part, of the meeting were: 

Bhakti Patel, CliftonLarsonAllen Vane Hugo, Texas Department of Insurance (“TDI”) 
Shawn Martin, TDI Katelyn Boehm, TDI 
John Walker, TDI Jeff Jones, TDI 
Courtney Kretzler, TDI  
 
  
Chair Huckaby noted that proper notice of the meeting was filed on April 21, 2026 and published 
in the Texas Register in accordance with the Texas Open Meetings Act. He directed that a copy 
of such notice be attached hereto and be made a part of this written summary of the official 
minutes of the meeting. Chair Huckaby declared a quorum of the Board was present in 
accordance with the Texas Open Meetings Act. 
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Item 1 Consideration and possible action on consent agenda items 
 
The Board addressed the two consent agenda items: (1) the summary of the official minutes of 
the January 27, 2026 meeting and (2) ratification of the NOLHGA fees and expenses billing for the 
fourth quarter of 2025.  
 
Upon a motion made by Director Beaman and seconded by Director Sommer, the Board of 
Directors unanimously adopted the following resolutions: 
 

 RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association approves the written summary of the official 
minutes of the January 27, 2026, meeting. 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association ratifies the payment of the NOLHGA invoice for 
Members’ Participation Council and Assessment Data Survey expenses and fees, 
from October 1, 2025 through December 31, 2025, totaling $277,693 as shown in 
the following list:  

Assessment Data Survey   1,645 
Columbian Mutual  726 
Executive Life Ins Co  562 
Friday Health Insurance Co  1,576 
Global Bankers-Bankers Life Ins Co  125,457 
Global Bankers-Colorado Bankers Life Ins Co  40,124 
Global Bankers -Southland National Ins Co  13,213 
Lincoln Memorial Life Ins Co  110 
Memorial Service Life Ins Co  4,504 
National Heritage Life Ins Co  2,304 
National States Ins Co  4,052 
North Carolina Mutual Life Ins Co  3,586 
Penn Treaty/ ANIC  1,551 
PHL Variable Ins Co  52,643 
Senior Health Ins Co of Pennsylvania (SHIP)  23,422 
Thunor Trust Companies  1,141 
Time – Reg Activities - L/H/annuities  141 
Time – Reg Activities – LTC  497 
Universal Life/BTW  439 
 
 $ 277,693 
 

 
Item 2 Consideration and possible action on reports and recommendations from the Audit 

Committee 
 
Mr. Boles reported on the findings of the external/internal penetration and phishing testing 
reports and the remediation implementation plan and documentation.   
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Audit Committee Chair Williams reported the Committee met with Bhakti Patel of 
CliftonLarsonAllen (“CLA”), via videoconference, on Tuesday April 7, 2026, to review the findings 
of the financial audit of the TLHIGA as of December 31, 2025. 
 
Director Williams introduced Ms. Patel to present the 2025 financial audit findings to the Board. 
Ms. Patel reported on the conduct of the audit and reviewed the financial statements. Ms. Patel 
stated there were no significant deficiencies or material weaknesses noted in the report, no 
disagreements with management, and the firm was providing an unmodified opinion.  
 
Ms. Patel noted the TLHIGA adopted and implemented Governmental Accounting Standards 
Board (GASB) Statement No. 102 Certain Risk Disclosures and initiated early implementation of 
GASB Statement No. 103 Financial Reporting Model Improvements for 2025. 
 
Ms. Patel explained that footnote 17 Reclassification of Certain Assets and Liabilities is not a 
restatement, it is an error from last year’s actuarial amount that management was provided so it 
is not a restatement. She stated the TLHIGA did not need to restate the prior year net position, 
the prior year balance was reclassified for this matter. Ms. Patel reported all the information 
about this matter is in Footnote 17 for full transparency. 
 
Mr. Boles explained the financial complexities of a multistate insolvency and the reporting of the 
actuarial of its error in its statement of the TLHIGA reserves for this insolvency to TLHIGA’s 
management.  
 
Mr. Terry stated the error did not have an impact on the bottom line of the TLHIGA’s financial 
statements. He said it was a reduction of an asset and corresponding reduction of a liability, so 
the net position did not change. 
 
Ms. Patel left the meeting. 
 
Director Williams stated the Committee discussed the scope of the 2025 annual financial audit 
process in detail and determined no expansion to the scope of the 2026 annual financial audit 
was needed. He also stated the Committee reviewed the 2026 Audit Plan and had no changes to 
recommend. 
 
Mr. Boles stated that at the October 28, 2025 Board of Directors meeting, the Board identified 
the necessity to issue a Request for Proposal (“RFP”) to engage an independent auditor to audit 
the TLHIGA’s financial statements for the year ending December 31, 2026. He noted this was 
necessary to comply with the statutory requirement that the TLHIGA must change its auditor at 
least every seven years. Mr. Boles stated the current auditor, Bhakti Patel of CliftonLarsonAllen, 
is now completing her seventh year of conducting the audit of the TLHIGA financial statements. 
 
Mr. Boles stated management sent the RFP to sixteen accounting firms and the firms that 
responded with a notice of interest were invited to attend a proposer’s conference which was 
also attended by the Audit Committee Chair Mark Williams, Mr. Boles, and Mr. Terry.   
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Mr. Boles stated the TLHIGA received multiple proposals by the March 10, 2026 submission 
deadline. He noted staff distributed the proposals to the Committee, along with the evaluation 
forms and instructions developed by the Committee and management. He stated each member 
of the Committee returned the evaluation forms and Mr. Terry made a compilation of the results 
of those evaluations that were confidentially distributed to the Committee.  
 
Mr. Boles stated the Committee discussed the evaluations compilation at its last meeting, and it 
has a recommendation it will make to the Board in Executive Session.  
 
Mr. Boles reported the TLHIGA is currently carrying a liability in the amount of $200,000 for 
possible exposure for a claim from the 2001 liquidation of Reliance Insurance Company (Reliance) 
that was posted in 2003. He stated this liability was established as the result of a lawsuit brought 
against Reliance prior to the entry of the liquidation order for denial of a disability claim and the 
suit was withdrawn when Reliance was placed into liquidation. He stated the claimant filed a 
proof of claim against the Reliance estate and the Reliance Liquidator denied the claim stating 
the disability did not meet the “any occupation” requirements under the policy. 
 
Mr. Boles reported the TLHIGA was originally advised the policy was issued by a non-admitted 
surplus lines predecessor to Reliance; therefore, there was no TLHIGA coverage. He stated, at 
first the Reliance records available were limited due to the collapse of the World Trade Center, 
though later almost all the records were able to be recreated by working with the Reliance’s 
reinsurers. 
 
Mr. Boles reported further investigation of the disability program that produced the policy by the 
legal consultant to the NOLHGA Task Force resulted in a determination that this was a valid 
Reliance policy. He stated the TLHIGA then evaluated the medical records and found the 
Liquidator’s claim denial was in error as it appeared the claimant was totally disabled and unable 
to perform any occupation. He reported the TLHIGA booked a liability equal to its $200,000 
statutory maximum for this potential claim and the policyholder was advised of the TLHIGA’s 
position and that he should submit a claim. 
 
Mr. Boles reported, since the liability was established, 23 years ago, the TLHIGA has not received 
the documents necessary to substantiate a claim under the policy. 
 
Upon a motion made by Director Beaman and seconded by Director Kennedy, the Board of 
Directors adopted the following resolutions: 
 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association authorizes the write-off of the liability established 
in the Reliance Insurance Company insolvency in the amount of $200,000. 

 
Mr. Boles reported the Committee also reviewed the TLHIGA’s final 2025 expenses and budget 
variance report at its last meeting.  
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Mr. Beaman commended Mr. Terry on all the hard work he does to prepare the TLHIGA’s financial 
statements and in-depth audit reports. Mr. Beaman said Mr. Terry’s reports are one of the easiest 
and cleanest financial reports to follow that he has ever had to review.   
 
Mr. Boles requested further discussion on this item be conducted in Executive Session. 
 
 
Item 3 Consideration and possible action regarding any matters presented by the Texas 

Department of Insurance 
 
There was nothing discussed under this item. 
 
 
Item 4 Quarterly report from Executive Director on TLHIGA activities  
 
Mr. Boles commented on the following items in his written report in the meeting briefing book: 

 Director appointment and remaining vacancy for public member, 
 Executive Director Elect, 
 Class B assessment appeal, 
 Review of Hard Copy and Electronic Files, 
 NOLHGA Meetings, 
 NAIC Meetings, 
 IAIR Meetings, and 
 ILTCI Conference. 

 
 
Item 5 Consideration and possible action on corporate governance issues 
 
Mr. Boles reported on the distribution and responses to the annual Conflict of Interest and 
Business Ethics Questionnaires and Antitrust Certifications. He stated that all requested 
responses were received and there were no issues identified that required additional follow-up. 
 
Mr. Boles reminded the Board of Directors about the Texas Ethics Commission Personal Financial 
Statement filings. He noted the deadline to submit the statement is April 30, 2026. 
 
Mr. Boles stated that there were no issues or concerns submitted in advance for discussion under 
the “Directors Feedback” agenda item. He stated a reminder was sent out in advance to directors 
to contact the Board Chair, General Counsel, or Executive Director, before the meeting, regarding 
any issue or concern a director would like to discuss with the Board. He emphasized that any 
issues or concerns should be mentioned before the meeting so it can be reviewed to determine 
whether the discussion should be held in open or Executive Session. Mr. Boles stated no issues 
or concerns were submitted for discussion at this time. 
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Mr. Boles reminded the Board that they may contact Dan Price, TLHIGA’s General Counsel, at 
anytime during the year regarding any concerns or issues a Board member may have regarding 
the TLHIGA. 
 
 
Item 6 Consideration and possible action regarding the impaired/insolvent member 

insurers or matters related thereto 
 
Mr. Boles reviewed the projected policy obligations report and general metrics on claims 
payments, premium collections, and recoveries. He then summarized the TLHIGA’s recent 
activities since the January 27, 2026 Board meeting for the following nine impaired/insolvent 
member insurers that were specifically discussed in the Board of Directors meeting material: 

 Bankers Life Insurance Company/Colorado Bankers Life Insurance Company, 
 Southland National Insurance Company, 
 North Carolina Mutual Life Insurance Company, 
 Universal Life Insurance Company, 
 Bright Healthcare Insurance Company of Texas, 
 Friday Health Insurance Company, and 
 Penn Treaty Network America/American Network Insurance Companies. 

 
Upon a motion made by Director Kennedy and seconded by Director Brodersen, the Board of 
Directors unanimously adopted the following resolution: 
 

WHEREAS, upon the May 2, 2023 entry of the Liquidation Order with a 
finding of insolvency against Southland National Insurance Corporation (“SNIC”), 
the Texas Life and Health Insurance Guaranty Association (“TLHIGA”) was 
statutorily activated to provide coverage and continue benefits under the SNIC 
insurance policies and annuities.  
 

WHEREAS, the NOLHGA Global Bankers Group Task Force conducted a 
Request for Proposals for the assumption reinsurance transfer of the covered 
obligations of the affected guaranty associations for SNIC policies and annuities 
(the “Affected Associations”) and selected Continental General Insurance 
Company (“CGIC”) to assume the covered obligations.   
 

WHEREAS, the Task Force has negotiated an Assumption Reinsurance 
Agreement with the CGIC for the assumption of the covered obligations for SNIC 
policies and annuities. 
 

NOW THEREFORE BE IT RESOLVED, the TLHIGA Board of Directors agrees 
to participate in the Assumption Reinsurance Agreement for its covered SNIC life 
insurance policy and annuity obligations. 
 

FURTHER RESOLVED, the TLHIGA Board of Directors authorizes the 
Executive Director to take all actions necessary to execute, close and implement 
the transactions contemplated under the Assumption Reinsurance Agreement. 
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and,  

 
WHEREAS, on June 27, 2019, Southland National Insurance Corporation 

(“SNIC”) domiciled in North Carolina, was placed under an Order of Rehabilitation 
by the General Court of Justice Superior Court Division (the “Receivership Court”) 
in Causey v. SNIC, et al., Case No. 19 CVS 008664.   

 
WHEREAS, upon the May 2, 2023 entry of the Liquidation Order with a 

finding of insolvency against SNIC, the Texas Life and Health Insurance Guaranty 
Association (“TLHIGA”) was statutorily activated to provide coverage and continue 
benefits under the SNIC insurance policies and annuities.  
 

WHEREAS, on September 30, 2005, SNIC, as the ceding insurer, and 
Southern Financial Life Insurance Company, as the reinsurer (the “Reinsurer”), 
entered into a Coinsurance Agreement. 
 

WHEREAS, the Reinsurance Agreement contains an insolvency clause with 
rights for the receiver of SNIC and/or the statutory successor thereto. 
 

WHEREAS, under N.C. Gen. Stat. § 58-62-36(u), and comparable provisions 
in other enabling acts of the guaranty associations affected by the SNIC liquidation 
(“Affected Associations”), granting certain rights to NOLHGA and the Affected 
Associations, including the TLHIGA, the Affected Associations elected to succeed 
to the rights of SNIC and/or the SNIC receiver under the Reinsurance Agreement. 

 
WHEREAS, on May 5, 2021, NOLHGA, the Affected Associations and the 

Reinsurer entered into an Agreement Regarding Termination and Recapture 
rights, which governs the termination of the Reinsurance Agreement by NOLHGA 
and the Affected Associations and sets forth the terms of termination and 
recapture, including the transfer of net reserves to the Affected Associations upon 
termination. 
 

WHEREAS, the NOLHGA Global Bankers Group Task Force (the “Task 
Force”) is pursuing the transfer of the Affected Associations’ covered obligations 
for SNIC policies and annuities to a third-party reinsurer through an assumption 
reinsurance transaction (the “Assumption Transaction”).   
 

WHEREAS, in order to effectuate the Assumption Transaction, the 
Affected Associations need to terminate the Reinsurance Agreement pursuant to 
the Agreement Regarding Termination and Recapture Rights.  
 

NOW THEREFORE BE IT RESOLVED, the TLHIGA Board of Directors agrees 
to participate in the Agreement to terminate the Reinsurance Agreement. 
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FURTHER RESOLVED, the TLHIGA Board of Directors authorizes the 
Executive Director to take all actions necessary to execute, close and implement 
the termination of the Reinsurance Agreement. 

 
Upon a motion made by Director Williams and seconded by Director Kennedy, the Board of 
Directors unanimously adopted the following resolution: 
 

WHEREAS, upon the May 5, 2010 entry of the Liquidation Order with a 
finding of insolvency against Universal Life Insurance Company (“ULIC), the Texas 
Life and Health Insurance Guaranty Association (“TLHIGA”) was statutorily 
activated to provide coverage and continue benefits under the ULICO life 
insurance policies of Texas residents.  
 
 WHEREAS, effective October 1, 2020, NOLHGA and the State Life and 
Health Insurance Guaranty Associations affected by the liquidation of ULICO (the 
“Affected Associations”) entered into an administrative service agreement with 
Actuarial Management Resources, Inc. (“AMR”) regarding the administration of 
the Affected Associations’ covered insurance policy obligations for ULICO (the 
“AMR Agreement”).   
 
 WHEREAS, the NOLHGA ULICO Task Force, on behalf of the Affected 
Associations, negotiated an Administrative Services Agreement with Southland 
Benefit Solutions (“SBS”) regarding the administration of the Affected 
Associations’ covered obligations for BTW and ULICO that would become effective 
July 1, 2026 (the “SBS Agreement”).   
 

NOW THEREFORE BE IT RESOLVED, the TLHIGA Board of Directors agrees 
to participate in the SBS Agreement for the administration of its covered ULICO 
life insurance policies. 
 

FURTHER RESOLVED, the TLHIGA Board of Directors authorizes the 
Executive Director to take all actions necessary to execute and implement 
participation in the SBS Agreement. 

 
Chair Huckaby stated the time to be 9:40 A.M. on April 21, 2026, and that he was recessing the 
regular, open session of the meeting for the TLHIGA Board of Directors to meet in executive 
session, pursuant to the Texas Open Meetings Act. 
 
 
Item 7 Executive Session 
 
CONFIDENTIAL DISCUSSION 
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Item 8 Consideration and possible action on items discussed in Executive Session 
 
At 11:33 A.M., Chair Huckaby announced the Executive Session had concluded and he was 
reconvening the regular, open session of the meeting of the TLHIGA Board of Directors pursuant 
to the Texas Open Meetings Act.  
 
Upon a motion made by Director Beaman and seconded by Director Cleveland, the Board of 
Directors unanimously adopted the following resolution: 
 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association accepts the year-end 2025 financial audit report 
as presented. 

 
and, 
 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association approves the selection of CliftonLarsonAllen as 
the independent certified public accounting firm for the TLHIGA. 

 
FURTHER RESOLVED, that the Board of Directors authorizes the Chair of 

the Audit Committee, on behalf of the Texas Life and Health Insurance Guaranty 
Association, to engage the independent certified public accounting firm of 
CliftonLarsonAllen, to conduct an audit examination as of and for the year ending 
December 31, 2026. 

 
Upon a motion made by Director Cleveland and seconded by Director Williams, the Board of 
Directors unanimously adopted the following resolution: 
 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association ratifies the engagement of Rudd and Wisdom, Inc. 
to 1) investigate the TLHIGA’s tax treatment of the 457(b) Plan and its participants, 
2) provide instructions on how to address any potential tax liabilities for past 
contributions, if any, and 3) provide a procedure for proper administration for the 
457(b) Plan prospectively. 

 
 
Item 9 Consideration and possible action regarding the 2025 Annual Report 
 
Mr. Boles reported on the process of compiling the information for the 2025 Annual Report. He 
stated that when the final financial audit report is received it will be included with the Annual 
Report and submitted to the Commissioner of Insurance, as statutorily required, by the end of 
April. 
 
Upon a motion made by Director Brodersen and seconded by Director Kennedy, the Board of 
Directors unanimously adopted the following resolution: 
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 RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association hereby approves the 2025 Annual Report of the 
Association as presented and instructs the Executive Director to submit it to the 
Texas Commissioner of Insurance as required in Chapter 463.110 of the Texas 
Insurance Code. 

 
 
Item 10 Consideration and possible action regarding the following financial and accounting 

matters 
 
Mr. Terry, Controller, summarized highlights of the financial statements for the periods 
December 31, 2025, and January 31 and February 28, 2026. 
 
Upon a motion made by Director Beaman and seconded by Director Williams, the Board of 
Directors unanimously adopted the following resolution: 
 

 RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association hereby approves the financial statements for the 
periods December 31, 2025, and January 31 and February 28, 2026, as presented. 

 
 
Item 11 Consideration and possible action regarding the 2026 Calendar of Activities and 

confirmation of the next meeting date 
 
The Board confirmed that its next regular quarterly meeting will be held at 8:30 A.M. Central time 
on Wednesday, August 5, 2026. 
 
 
Adjourn 
 
There being no further business, Chair Huckaby stated the time to be 11:46 A.M. and that he was 
adjourning the regular meeting of the TLHIGA Board of Directors that was held as described in 
the first paragraph of this summary. 
 
 
Certification 
 
The undersigned certifies that the foregoing is a true and accurate written summary of the 
proceedings of the April 21, 2026, meeting of the Board of Directors, approved by the Board of 
Directors at its meeting held on August 5, 2026. 
 
 
 
 
              
James E. Huckaby, Chair     Ted Kennedy, Secretary 



Item 2 

 

 
Consideration and possible action regarding any matters presented by the Texas 
Department of Insurance 

 
  



Item 3 

 
Consideration and possible action on reports and recommendations from the 
Personnel Committee regarding: 

A. Non-Salary benefits provided to the TLHIGA’s employees, including 
insurance plan renewals 

B. Revisions to the Employee Handbook 
C. Executive Employment and Deferred Compensation Contract for the 

Executive Director (non-confidential elements) 
D. Responsibilities and duties in the Committee’s Charter  
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REPORT FROM THE PERSONNEL COMMITTEE 
 
The Personnel Committee of the Board of Directors of the Texas Life and Health Insurance 
Guaranty Association (“TLHIGA”) met on July 22, 2026. Committee Chair Sommer will report on, 
and provide recommendations related to, the following matters that were discussed during the 
Committee’s meeting. 
 
Non-Salary Benefits Provided to TLHIGA employees – The Committee reviewed the following 
non-salary employee benefits and is not recommending any changes: 

 Health Insurance Plan  
 Health Reimbursement  
 Long Term Disability 
 Group Term Life and AD&D  
 Sick, vacation, and personal leave 
 Paid holidays 
 Parking 
 Education Reimbursement 
 401(K) Retirement Plan   

 
Executive Director’s Contract – The Committee considered two matters related to the Executive 
Employment and Deferred Compensation Contract. The first involved the final longevity 
incentive payment for the current Executive Director. The second addressed the new Executive 
Director’s participation in the Association’s Section 457(b) deferred compensation plan. Two 
resolutions are provided on page 3-2 for consideration of the Committee’s recommendations 
for these two matters. 
 
Revisions to the Employee Handbook – The Committee reviewed two proposed additions to the 
Employee Handbook: a Cell Phone Stipend Policy and a Commercial Credit Card Policy. Subject 
to Board approval, both policies will be incorporated into the Employee Handbook. Two 
resolutions are provided on page 3-2 and 3-3 for consideration of the Committee’s two 
recommendations on the proposed Emnployee Handbook changes. 
 
Committee Charter – The Committee conducted the annual review of its charter and no 
necessary revisions were identified.  
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RESOLUTION RECOMMENDING THE FINAL LONGEVITY PAYMENT 
TO THE EXECUTIVE DIRECTOR 

 
The Personnel Committee recommends the following resolution be presented to the Board of 
Directors for consideration and possible adoption. 
 

RESOLVED, that the Board of Directors of the Texas Life and Health Insurance 
Guaranty Association accepts the report from its Personnel Committee that 
Executive Director Bart Boles has met all the requirements to receive the final 
longevity incentive payment in his Executive Employment and Deferred 
Compensation Contracts and such payment will be made to Mr. Boles on 
December 1, 2026. 

 
RESOLUTION RATIFYING THE EXECUTIVE DIRECTOR DESIGNATE’S PARTICIPATION IN THE 

457(b) RETIREMENT PLAN 
 

The Personnel Committee recommends the following resolution be presented to the Board of 
Directors for consideration and possible adoption. 
 

RESOLVED, the Board of Directors of the Texas Life and Health Insurance 
Guaranty Association accepts the recommendation from its Personnel 
Committee that Executive Director Designate Jan Graeber ‘s admission to the 
TLHIGA’s 457(b) retirement plan is ratified and approved, effective April 1, 2026. 

 
RESOLUTION RECOMMENDING THE 

PERSONAL CELLULAR PHONE STIPEND POLICY 
 

The Personnel Committee recommends the following resolution be presented to the Board of 
Directors for consideration and possible adoption in the TLHIGA’s Employee Handbook. 
 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association accepts the recommendation from its Personnel 
Committee to adopt the Personal Cellular Phone Stipend Policy as presented, 
 

FURTHER RESOLVED, the Board of Directors directs the Personal Cellular 
Phone Stipend Policy be incorporated into the TLHIGA’s Employee Handbook, 
and  
 

FURTHER RESOLVED, the Board of Directors establishes the stipend to be 
$35 per month per employee to be paid on the first of the month beginning on 
September 1, 2026.  
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RESOLUTION RECOMMENDING THE  
COMMERCIAL CREDIT/DEBIT CARDS POLICY 

 
The Personnel Committee recommends the following resolution be presented to the Board of 
Directors for consideration and possible adoption. 
 

RESOLVED, that the Board of Directors of the Texas Life and Health 
Insurance Guaranty Association accepts the recommendation from its Personnel 
Committee to adopt the Commercial Credit/Debit Cards Policy as presented, 
 

FURTHER RESOLVED, the Board of Directors directs the Commercial 
Credit/Debit Cards Policy be incorporated into the TLHIGA’s Employee 
Handbook. 

 



Item 4 

 

 
Consideration and possible action on reports and recommendations from the 
Assessment/Investment Committee regarding: 

A. Policy obligations, expenses, and net position for active insolvencies 
B. TLHIGA’s investments 
C. Assessments and refunds 
D. Responsibilities and activities in the Committee’s Charter 
 
  







Item 5 

 

 
Consideration and possible action regarding the following impaired/insolvent 
member insurers or matters related thereto:  

A. Estate Summary 
B. Bankers Life Insurance Company 
C. Colorado Bankers Life Insurance Company 
D. Southland National Insurance Corporation 
E. North Carolina Mutual Life Insurance Company 
F. Friday Health Insurance Company 
G. Bright HealthCare Insurance Company of Texas 
H. Penn Treaty Network America/American Network Insurance Companies 
 

  









































Item 6 

 

 
Executive Session: 

A. Confidential report of the Texas Department of Insurance Office of 
Supervisory Interventions to the Board of Directors on troubled or 
insolvent insurance companies and related discussion 

B. Updates on Companies in Rehabilitation (TLHIGA not activated)   
C. Discussion of Executive Director retirement and Designate transition  
D. Discussion of confidential elements of the Employment and Deferred 

Compensation Contract for the Executive Director  
E. Discussion of confidential matters related to impaired/insolvent 

member insurers or matters related thereto  
F. Any personnel matters – without management present 
G. Any personnel matters – with management present 
H. Potential and pending litigation 
I. Advice from counsel on any legal issues arising out of any agenda item 

 

  



Item 7 

 

 
Consideration and possible action on items discussed in Executive Session 

 
  



Item 8 

 

 
Quarterly report from Executive Director on TLHIGA activities 

  







Item 9 

 

 
Consideration and possible action on corporate governance issues 

A. Directors’ feedback 

 
  





Item 10 

 

 
Consideration and possible action on draft Internal Revenue Service Form 990  

 
  





Item 11 

 

 
Consideration and possible action regarding the following financial and 
accounting matters: 

A. Review and acceptance of current financial statements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





Jarett Terry
Callout
The TLHIGA requested all BLIC/CBLIC escrow funds to be transferred to the TLHIGA, additional recoveries were received after the transfer

Jarett Terry
Line

Jarett Terry
Line

Jarett Terry
Callout
Reduction due primarily to SNIC assumption 

Jarett Terry
Callout
Increase from NCM Retained Policies



Jarett Terry
Callout
BLIC/CBLIC Early Access and premium distributions

Jarett Terry
Line

















 
Item 12 

 

 
Consideration and possible action regarding the 2026 Calendar of Activities and 
confirmation of the next meeting date 
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